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Introduction

Picture Resizer is a Microsoft Windows application that copies photos in one folder on
your computer and saves them in another folder on your computer having resized them
and prepared them to be used on websites so that they will show the right way up and
not on their side, or upside down.

This guide takes you through how to get the application, install it, and then how to use it.

Disclaimer

| programmed this application in my spare time, and whilst | have done my best to
ensure it does not have any bugs and to make it simple to use, it is impossible to
guarantee that it won't. You use this software at your own risk.

Equally, because I did this in my spare time, | don't have a huge amount of time to
provide software support. But | hope this will be helpful, and if you send me a message
I'll try to do what | can to help.

With that said, this application is entirely free of cost. So if it's helpful to you, I'm glad.

Installation

You can download the setup file from this website address.

Open up an internet browser (Chrome, Firefox, Internet Explorer, Safari or Edge are the
most common.

» Copy the following link into the address bar (see Figure 2), or simply click on it in
this document if you're looking at it now on your computer.

https://durant.biz/pictureresizer/

Please don't download it from anywhere else. The above website is my own,
so | know the file is legitimate, and you aren't being conned into
downloading the wrong thing. This website has no adverts, and no trick
buttons.
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https://durant.biz/pictureresizer/

Picture Resizer

&« => C # durantbiz

Picture Resizer

Welcome to the download page for Picture Resizer. The Windows application that
creates resized, hard-rotated images ready for use on websites.

Get the application: BR EaEa= gl A
Get the documentation: JaieillEsEarE bl =gt R R N

Figure 1: Getting to the download page - this example is using the Google Chrome browser

Click the upper link “Picture Resizer Installer.msi” and the file should

download onto your computer. (See Figure 2 - the downloaded file has appeared
on the bar at the bottom of the screen.)

Picture Resizer x @ windows key - Google = X

« => (C # durantbiz

Picture Resizer

Welcome to the download page for Picture Resizer. The Windows application that
creates resized, hard-rotated images ready for use on websites.

Get the application: BRI EEE A=A
e1 0 iR el g [y I lilel M PictureResizer Documentation. 20201118 pdf

47 - - -
fie" Picture Resizer Inst....msi

Figure 2: Installation file downloading onto computer (using Google Chrome browser)

Now click on the downloaded file at the bottom of the screen, and this should
start the installation.
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» When the installation begins you should see a message something like the one
below in . It's a warning that Microsoft doesn't know me from Adam, and so you
ought to be sure you trust me before you install this application. That's no bad
thing. If you don’t trust me, don't install the software.

| don't have the money or resources to go through the app signing programme,
so this is just how it is right now. But it does mean | can give you the software for
free, so it's entirely your choice.

Figure 3: Microsoft security prompt
» If you want to continue and install the application, then click “more info”, and then

"Run anyway". This will begin the installation.

* The installation software looks like this:
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Welcome to the Picture Resizer Setup Wizard LA

Eijj

The ingtaller will quide vau thraugh the steps required ta install Ficture B esizer an your compker.

WARMIMG: Thiz computer program iz protected by copyright law and intemational treaties.
Unauthonzed duplication or distibution of this program, or any portion of it, may rezult in severe civil
or criminal penalties, and will be prozecuted to the magimunm extent pozzible under the law.

< Back E MHest > 1 | Cancel

Figure 4: Installation program - screen one
»  Click next.

* The next window (Figure 5) allows you to decide where you're going to install the
program:
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0

Select Installation Folder .l

The ingtaller will inztall Picture Resizer ta the following folder.

Toinstall in thiz folder, click "Mest'. Tao install to a different falder, enter it below ar click "Browse".

Eolder:
C:AProgram Files [#B615Rob DurantFicture Resizer, Browsze. ..

Digk, Cogt...

Install Picture Resizer for yoursef, or for anyone who uses this computer:

() Everyone
(@) Just me

< Back Cancel

Figure 5: Selecting a place to put the application and saying who's going to use it

Unless you have good reason, leave the Folder box as it is.

If you have more than one person who logs in to your computer (and they use
different logins) then you may want to install Picture Resizer for everyone. Just
select the Everyone option. Otherwise you can leave it as it is.

Go ahead and click “Next >"

You'll be shown a license screen which confirms that you're happy to take
responsibility for anything that goes wrong when using this software (because I'm
not a big software house, and | can't afford to be sued if I've made a mistake!)

If you're happy with that, select “I agree” and then click Next.

Now click “Next >" on the following confirmation page to begin the installation.

Now Windows will check once more that you really do intend to install this
software with a window that looks like Figure 6. Again, as long as your happy to
trust this software, click YES.
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C:AUsers\corsh\Downloads\Picture Resizer
Installer (6).msi

Publisher: Unknown
File origin: Hard drive on this computer

Show more details

Figure 6: Security check before installation completes (Apologies for the quality of the picture.
Windows will not let you screenshot this window, so | had to take a photo on my phone.)

You should now be sent to a confirmation screen telling you that installation has
been completed (See Figure 7).
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Installation Complete -l

Picture Reszizer has been successfully installed.

Click "Cloge" o exit.

Pleaze use Windows Update to check for any ctical updates to the MET Framework.

< Back Cancel

Figure 7: Installation complete

» Congratulations. You have successfully installed Picture Resizer. Click Close to exit
the installer.
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Starting Picture Resizer

Go to the Windows Start Menu (press the windows logo in the bottom left corner of
your screen), and you should see a new entry at the top called Picture Resizer. (See
Figure 8) You can click this entry to start the application.

Recently added Productivity

E Picture Resizer

H Windows Software Development Kit
ﬁ Windows App Cert Kit

Expand

#
@ 1 Microsoft Edge

Explore

Acrobat Reader DC

Alarms & Clock E

- AMD Bug Report Tool Microsoft Store  London

B AMD Radeon Software
.

&  Audacity 4

- Films & TV

- Battle.net

- Blackmagic Design ~

EOS Utility 2

' Blend for Visual Studio 2019

~

O [Type here to search

Figure 8: Picture Resizer entry in Start Menu

Tip: If the Picture Resizer entry does not show, type “Picture Resizer” once the start
menu is open and it will find the application, then click it.
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5 Setting up the Picture Resizer for your needs...

When you open the application you will be presented with the following screen:

File

Folder with photos to resize Z::"-.Llser!s"-.ccnrsh"-.F‘ictures"-.Eiq files off my phane | | Select folder.. |

Resized photos go here... |C:‘\Users‘~.corsh\F'idures"\Eig files off my phnne\resize:| | Select folder... |

Maximum resized dimension (width or height)

Modify the resized photo name?
Prefix I:I Suffix (e.g. example_test jpa)

Image Quality

Lowest / Smallest filesize 90 Highest / Langest filesize

(®) Resize allimages in source folder
() Resize images where destination file with original name does not exist
() Resize images where destination file with original OR modiied name does not exist

(") Resize images where destination file with modified name does not exist

| Resize images

Figure 9: Main Picture Resizer application screen

This screen contains all the settings to tell the application what to do.

The example above will create photos resized to a longer dimension of 1280 pixels in the
0_resized folder under the build folder where the original files are stored. It will store
those files with the _1280 suffix in the filename. It will only resize images for which there is
not an existing resized file of that filename (or the original filename) already in the
destination folder.
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A more detailed description of each setting is below. | recommend looking through these

settings line by line and setting up the application before trying to resize any images.

Setting

Folder with photos to resize

Resized photos go here

Maximum resized dimension

Modify the resized photo name:

Prefix
Suffix

Description

These are the images you want to be resized.

Use the “Select folder” button to pick the folder where you will
place the original images from your camera that you want to
resize. (These images will not be altered)

TIP: You can type the name of the folder straight into these
boxes, but it's easy to type the wrong thing, so | recommend
using the “Select folder” button instead.

This is the place where the resized images will be stored.
It should NOT be the same folder as the above.

Use the “Select folder” button to pick the folder where the
modified images will be placed.

TIP: Why not make this a completely new folder. When you
click Select folder, you can use the “New Folder” button to
create an empty folder and then select it to use it as the
destination for your resized photos.

Specify the dimensions you want the photo to be resized to.

When the photo is resized, this value will be it's longest
dimension (i.e. it will be the height of a portrait image, or the
width of a landscape image).

For website images, | would recommend a size in the region of
800 to 1280 pixels. (A pixel is a dot on your screen — most
modern computer screens are between 1280 and 1920 pixels
wide)

The prefix will be added in front of the original file's name and
the suffix after. Such that an original file called test.jpg might
become prefix_test_suffix.jpg.

These are optional settings. | use them to keep tabs of which

images are resized and which aren't, so | always use a suffix
such as _1280 for images | have resized to 1280 pixels.
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Image Quality Since the installation video was made, I've added in this
setting to specify the quality at which the new image will be
Created.
High numbers create high quality images, but take up more
file space.
Low numbers create low quality images, but take up less file
space.

| would recommend selecting 90. This gives higher quality
images with barely noticable compression, but takes 10 times
less space than the top image quality of 100.

File handling options: These options are used to specify under which circumstances
* Resize all images in the resize operation should go ahead.
source folder
* Resize images where...  This becomes useful when you have resized the photos in the

source folder, but then you add new photos, and you want to
just resize them. If you select “Resize images where destination
file with original OR modified name does not exist’, then only
those source images that have not yet been resized will be
resized. On a folder with potentially thousands of already
resized images, this makes the process of resizing a few more
images far more efficient..

Resize Images... This is the button that starts the resizing operation.

These settings are kept by the application, so next time you open the application they
should be set already.

Resizing those images...

Once you have gone through Chapter 5 ‘Setting up the Picture Resizer for your needs...,
you are ready to resize your images.

Simply click the “Resize Images..”" button, and it will look in the source folder, select all of
the JPEG image files (those with a jpg file extension) and create a new resized image.

Note: If the file already exists, and you've told the application to resize images

regardless of the existing images in the destination folder, it will prompt you to warn
that you're going to overwrite an existing file.
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The new image will be given the filename with the new prefix and suffix as specified, and
put it into the destination folder.

You'll be given feedback to show how many images have been resized, and how many
have been skipped (because they already existed with the new or original file name as
specified).

Picture Resizer

File

Folder with photos to resize |C:\Users"\corsh"\F‘idures\Big files off my phone | | Select folder. . |

Resized photos go here. .. |C:\Users‘~.cor5h\l’idures\l5lig files off my phoneh‘esizet| | Select folder. .. |

Completed. Resized 0, Skipped 4

Source image directory:  C:\Users‘corsh*Pictures*Big files off my phone

Resized image directory:  C:\lUsershcorshPictures*\Bia files off my phone*resized L '

Highest / Largest filesize

() Resize allimages in source folder

(") Resize images where destination file with original name does not exist
(® Resize images where destination file with original OR modfied name does not exist
(") Resize images where destination file with modified name does not exist

Resized 0, Skipped 4
S e

Figure 10: Feedback when image resizing task is complete.

In the feedback window, you can click the blue links to open the source or destination
directories in Windows Explorer.
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More information

For a video walk through of the Picture Resizer in action, you can visit the following
YouTube link:

https://www.youtube.com/watch?v=zyQ3gEk-ZkE

| hope you find this application helpful.
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